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Strategic Rationale & Program Vision

As educators leading complex systems, we bear the responsibility to identify paradigm shifts affecting
students’ futures. In recent decades, we witness a worrying decline in children's independence in public
space in Israel: data shows that 88% of children have never traveled alone on a bus.

This reality is not merely a transportation failure, but a significant barrier to human capital development,
perpetuating deep social gaps. Validation data reveals an extreme 14-fold gap in mobility
representation between disadvantaged localities (such as Yirka) and affluent ones (such as Ramat
HaSharon), making the program a strategic tool for distributive justice.

At the program's core is the understanding that transportation literacy is a functional life skill enabling
effective navigation and informed decision-making. By encouraging public transportation use, we work
to expand three critical dimensions for students: Access — increasing the range of physical possibilities
open to students; Skills — the knowledge to plan and operate a trip; and Permission — the internal sense
and social approval to use public space.

The program's goal is granting a mobility license — a formative milestone in a child's maturity. Research
shows that 90% of children's trips are under 4 km, a distance where independent mobility is feasible.
By instilling these skills at the critical transition age (10-11), we shape the student's sense of Self-
Efficacy, improve their time management skills, and ensure a more independent and work-ready
graduate.

Implementation Model: "Three Pillars™ of Institutional Success

International experience (London, New York, and Kingston) shows that programs relying solely on card
distribution achieve low usage rates of 30—40%. By contrast, a synergistic combination of logistics,
pedagogy, and institutional mediation raises the adoption rate to 90%.

Model Component Expected Outcome Added Value for Student
Operational Infrastructure  Free personal Rav-Kav card issuance, The personal card — a tangible
with daily trip loading at 50% subsidized 'official license' eliminating
price. dependence on economic
background.
Education & Experiential A learning unit including guided Acquiring theoretical knowledge
Learning practical experience. and applying it in a protected,
empowering environment.
Social Standard The school as the entity responsible for  Making public transportation a safe
distributing cards and trips. social norm within the peer group.

Logistical & Operational Framework: From Issuance to the Trip

Educational leadership demands simplifying bureaucracy in favor of pedagogy. Collaboration with the
Tariffs and Ticketing Division of the Ministry of Transportation now enables centralized issuance within
school premises, without requiring parents' physical presence.



Technical Details & Institutional Assurance:

Youth Profile: Cards with a "Youth Profile' (granting 50% discount) can be issued even to populations
without an Israeli ID, such as refugee children and stateless persons, based solely on a student
card.

Budget Management: Transitioning from chartered buses to public transportation for educational
trips represents significant institutional savings, while fully complying with Director General circular
procedures.

Safety: The guided trip — an educational laboratory anchored in a strict safety protocol. ¢

Principal's Field Trip Checklist:

Parental Consent: Signature of agreement for issuance and approval for the experience trip. [
Rav-Kav Sync: Verifying that appropriate trip contracts are loaded for all students. [

Staff Briefing: Conducting the 'Field Safety Protocol' for accompanying teachers. [

Operator Coordination: Notifying the public transport company of the expected arrival of a large [
group.
Pedagogical Readiness: Completing the theoretical preparation lessons in class. [

Pedagogical Framework: Transportation Literacy Curriculum

Learning is based on simulation and emotional processing, recognizing that the first trip creates an
'imprint' that shapes the student's attitudes for years to come.

Lesson 1 (Why?): Discussion of social, environmental, and personal benefits. Goal: creatinga
conscious connection to reducing air pollution and developing independence.

Lesson 2 (How?): Acquiring technological tools — route planning on apps, reading station signs, *
validation, and handling problems (missed bus, lost card).

Session 3 (Experience): Guided group trip. Students are required to locate information points at the
station (station flag, digital info) and conduct active observation.

Literacy & Civic Education Tasks:

Emotional Processing: 'If buses could talk, they would say...' — a task to create empathy for public .1
space.

Task 'Mayor for a Day': What would you change in the transportation system in your town to make it .2
more accessible for children? (Developing civic literacy).

Parent Partnership Management: From Barrier to Partnership

Research reveals the 'Parental Mobility Paradox': 64% of parents declare they support children's
independence, yet only 12% allow it. The strongest predictor of child restriction is parental anxiety,
often unrelated to infrastructure quality but to unfamiliarity. The school helps parents grant permission
for public transportation use — the most complex of the six permissions of the 'Mobility License'.

Working Strategy by Parent Clusters:

The Guardians (40%): Need meticulous safety information. For them, the school-supervised trip is .1
the only way to break the fear barrier.

The Hesitant (25%): A group that responds to data and the child's positive experiences. The success .2
of the first trip will determine their stance.

The Active (35%): Natural partners who can serve as advocacy ambassadors in the school .3
community.



Practical Tools: A mobility mapping questionnaire at the start of the year, detailed information sheets
before the trip, and short Zoom sessions to ease tensions and present real safety statistics against
imaginary fears.

Measurement, Evaluation & Program Sustainability

Measurement is not bureaucratic reporting, but a management tool for transitioning from measuring
inputs to measuring impact and habits.

Key Performance Indicators (KPls):

Children's Representation Index: The ratio between % of children's trips in the locality and % of
children in the population. Target: approaching 1.0 (normalization of use).

Self-Efficacy Index: Change in students' sense of confidence in performing independent mobility ¢
actions.

Parent Follow-up Survey: Checking the rate of new permissions granted to children following the
project.
Key Questions for Pilot Summary:

For the student: 'What is the most important thing you learned about your city on the trip?' and 'Have -
you planned an independent trip since the project?'

For the principal: 'How can public transportation be embedded as the default option for educational -
trips next year?'

Conclusion

As educational leaders, you shape the boundaries of your students' world. The 'Rav-Kav for Every
Child' program is not merely technical training, but a profound pedagogical undertaking that gives
students the tools to navigate safely, independently, and confidently in public space. Making the school
a strategic mediator in this process is the way to ensure that every child in Israel receives the mobility
license they deserve.
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